Key Note Speakers:

Seizo Okamoto, former president of Toyota Motor
Manufacturing, Indiana

Kinjirou Nakano, director of JIPM Solution

Who Should Attend?
CEOs, Presidents, Vice Presidents of Manufacturing,
Plant Managers, Industrial Engineers

Target Industries:
All Manufacturing Industries

Cost:
$490.00 per person or $390.00 per person for
groups of two or more

TPM: An Important Key to

Lean Manufacturing Success

Attend the TPM Conference in Chicago
and Dramatically Improve Productivity
- PRESENTED BY TPM ORIGINATOR

TPM Benefits:

* Reduced costs from enhanced productivity

* Reduced product defects due to quality improvement
* Reduced maintenance costs

* Reduced equipment breakdowns

* Reduced production lead time

TPM Conference Provides:

« A full introduction to the TPM concept

« A thorough explanation of TPM's financial benefits

« Resource and time requirements to implement TPM

* The positive affects of TPM on corporate culture, personnel motivation and morale

TPM Conference - November 29, 2007
Visit www.jmac-america.com to RSVP




Plan on Attending the TPM Conference in Chicago and Maximize Your Lean Manufacturing Success.
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Lecture JMAC America TPM through LEAN
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Total Productive Maintenance (TPM)
focuses on maintaining equipment and
production systems to promote contin-
ual performance with zero break-
downs, defects, or accidents. TPM
takes all aspects of manufacturing into
consideration, including employees,
product development, supply chain
logistics and product delivery. Studies
have determined labor and equipment
to be 1.5 - 2 times more productive
after TPM implementation, while
process defect rates are down to
1/10th, and manufacturing costs are
reduced by 30%. Overall, businesses
using TPM reported 5 times greater
return on investment.
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Conference organizers: JIPM Solutions is the organization that originally developed TPM over a quarter
of a century ago and continues to research, improve, and promote it around the world. JMAC America

(JMA Consultants America, Inc.), internationally recognized lean manufacturing expertise. Both JIPM-S

and JMAC are parts of the Japan Management Association Group (JMA Group).

JMAC America * Phone: 847-228-5555 * www.jmac-america.com

TPM Conference - November 29, 2007
The Westin Chicago Northwest

400 Park Blvd., Itasca, Illinois

Visit www.jmac-america.com to RSVP.

JMA Consultants America, Inc.
25 Northwest Point Blvd., Suite 740
Elk Grove Village, IL, 60007



