
Plant Diagnosis 

Productivity, Quality, Delivery, Management System - Assessment 

What Problems Lie Beneath the Surface? 

Your LEAN Expert 



JMAC Plant Diagnosis 
We provide a quick (usually 3 days on site) and focused analysis of your current operations. You will be pro-
vided  with a clear direction and solutions to solve your company’s problems. 

“We were amazed that in only a few days, JMAC was able to provide us with such a 
thorough examination of our operations. They were able to quickly identify improve-
ment opportunities within our organization and provide a plan for us to meet our 
2010 business strategy goals” (VP: Tier One Lawn and Garden Equipment Parts Supplier) 
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Our Plant Diagnosis may be right for your company if: 
  

•You are interested in knowing your company’s position amongst world-class manufacturers. 

•You are interested in determining your company’s full potential. 

•Product demand is outpacing production capability. 

•Previous improvement efforts have failed to improve your bottom line. 

Our Experience 
As one of the first consulting firms to develop an effective plant diagnosis service, we have assisted thousands 
of companies around the world in identifying improvement opportunities within their organization. 
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Diagnosis Deliverables 
After the diagnosis is completed, JMAC will provide you with a 
presentation and report outlining our findings. The expected 
output from the diagnosis will be:  

 

• List of overall problems & improvement ideas. 

• Results of loss analysis for MPU (Method, Performance & 
Utilization) in terms of 3M (Man, Machine & Material) for 
selected products. 

• List of problems for the selected products and improvement 
ideas. 

• Expected improvement feasibility and results. 
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JMA Consultants America, Inc. is subsidiary of  Japan Management Association  Consultants, Inc.  
日本能率協会コンサルティング 

JMA Consultants America, Inc. 
25 Northwest Pointe Blvd., Suite 740 

Elk Grove Village, IL 60007 
TEL: (847) 228-5555 
FAX: (847) 228-5305 

 

WWW.JMAC-AMERICA.COM 


